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Republic of the Philippines 4[] SDCB RECORDS UNIT
Bepartment of Education % 2502236
REGION 1 =
SCHOOLS DIVISION OF THE CITY OF BATAC
OFFICE MEMORANDUM
SGOD-2025-0(15 10 FEB 2025
NOTICE OF MANAGEMENT MEETING
To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
QMS Team Leaders
All Others Concerned
L, Notice is hereby given for a Management Review Committee (MRC) Meeting on
February 14, 2025 at 8:00 AM at Schools Division Office Conference Hall.
Agenda:
a. Status of actions from the previous management committee meeting
b. Status of Planning Documents (9.3.2 b)
- SWOT
- Risk Registry
- Opportunity Registry
c. Customer satisfaction and feedback
d. Status of OPCR
e. Status of Programs, Activities, and Projects (PAPs)
f. Status of nonconformities and Request for Actions
g. Monitoring and measurement result
- Updates on the improvement on Operations Manuals
- MEA-PIR
h. Internal Quality Audit results and COA Findings
i. Performance of external providers
j.  Adequacy of resources
k. Risk Monitoring & Review Results
1. Opportunities for improvement/other matters
2. Herein attached are the following for reference:

Enclosure 1: List of Attendees
Enclosure 2: Agenda Discussion In-Charge
Enclosure 3: Program Implementation Review Forms and Catch-up Plan

SGOD/jla/DO- NOTICE OF MEETING

ANSELMO R. ALUDINO
Schools Division Superintender;}

By the jiy-ohthe S

0001/ February 4, 2025

ARNEL S_EANDIOLA
Assistant Schools Division Superintendent
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Republic of the Philippines

Bepartment of Education

REGION I

SCHOOLS DIVISION OF THE CITY OF BATAC

Enclosure No. 1

LIST OF ATTENDEES

In-Charge

Position/QMS Team

Anselmo R. Aludino

Schools Division Superintendent
Top Management

Arnel S. Bandiola

Assistant Schools Division Superintendent
Top Management

Marilou B. Sales

Chief Education Supervisor, CID
Training and Advocacy Team Leader

Nemalyn M. Ulep

Chief Education Supervisor, SGOD
Quality Management Representative

Joycelyn P. Perdido

Education Program Supervisor
Risk Management Team Leader

Joel P. Malunao

Administrative Officer V
Risk Management Deputy Team Leader

Jaquelyn P. Mendoza

Administrative Officer V
Risk Management Team Member

Jhon Rey D. Ortal

Education Program Supervisor
Quality Workplace Team Leader

Rhaian A. Gamet

Program Development Officer II
Quality Workplace Deputy Team Leader

Aubrhey Marie R. Oasay

Education Program Supervisor
Knowledge Management Team Leader

Reyna Monique L. Lanuza

Administrative Officer IV
Knowledge Management Deputy Team Leader

Eldefonso B. Natividad, Jr.

Education Program Supervisor
Internal Quality Audit Team Leader

Gladys B. Lampitoc

Education Program Supervisor
Internal Quality Audit Deputy Team Leader

Mark Louie P. Duldulao

Education Program Specialist [1
Training and Advocacy Deputy Team Leader

Deejay R. Opelac

Administrative Officer IV
Deputy Quality Management Representative

Jocelyn L. Aribuabo

Education Program Supervisor
QMS Head Secretariat

Andrew Joel C. Aninon

Administrative Assistant III
QMS Secretariat
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Republic of the Philippines
Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

Enclosure No. 2

AGENDA DISCUSSION IN-CHARGE

AGENDA

IN-CHARGE

Call to Order, Roll Call and
Declaration of Quorum

Anselmo R. Aludino

Approval of the
Proposed Agenda

Arnel S. Bandiola

Status of actions from previous
management committee meeting

Arnel S. Bandiola

Status of Planning Documents
- SWOT
- Risk Registry
- Opportunity Registry

Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza
Joycelyn Perdido

Customer satisfaction and feedback

Joycelyn Perdido

Status of OPCRF

Arnel S. Bandiola
Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza

Status of Programs, Activities, and
Projects (PAPs)

Arnel S. Bandiola
Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza

Status of nonconformities and
Request for Actions

Eldefonso B. Natividad, Jr.
Marilou B. Sales

Monitoring and measurement
results
- Updates on the
improvement on Operations
Manuals
- MEA-PIR

Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza

Internal Quality Audit results and
COA Findings

IQA results- Eldefonso B. Natividad,

Jr.
COA Findings (if any)-
Jaquelyn P. Mendoza

Performance of external providers

Deejay R. Opelac

Adequacy of resources

Deejay R. Opelac
Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza

Risk Monitoring & Review results

Joycelyn Perdido

Opportunities for
improvement/other matters

Marilou B. Sales
Nemalyn M. Ulep
Joel P. Malunao
Jaquelyn P. Mendoza
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Republic of the Philippines
Bepartment of Education

REGION I

Enclosure 3:

Name of Program:
Name of Program Owner:

Source of Fund/Sub-ARO:

Date Accomplished:

Amount:
Program Implementation Review
Form 1: Physical and Financial Accomplishments
PHYSICAL ACCOMPLISHMENTS FINANCIAL ACCOMPLISHMENTS
Output ; ; ;
Programs/Projects/ P Physical Actual Physical % of Physical Financial | Actual Financial % of Financial
Activity Targets Accomplishments Accogthhme“tS Targets Accomplishments Acco$fllshments
(PT) (APA) (G X 100) (FT) (AFA) (G X 100)
1:
2.
Total
D t ED Asuncion Street, 16-S Quiling Sur, City of Batac, llocos Norte Doc. Ref Code: | SDO-SGOD-FO75 | Rev.: | 04
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Republic of the Pbilippines

Department of Education
REGION I
SCHOOLS DIVISION OF THE CITY OF BATAC

Program Implementation Review
Form 2: Unaccomplished Outputs

PPAs UNACCOMPLISHED REASONS FOR THE (Dro g MMEOI?;.A Tl;}[ggify
OUTPUTS BALANCE a5 Sy ’
Replace)
ﬁ Asuncion Street, 16-S Quiling Sur, City of Batac, llocos Norte Doc. Ref Code: | SDO-SGOD-FO75 | Rev.: | 04
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Republic of the Philippines
Bepartment of Education

REGION 1

SCHOOLS DIVISION OF THE CITY OF BATAC

Program Implementation Review
Form 3: Value-Added Outputs

VALUE-ADDED OUTPUTS
(additional PPAs not included in the plan)

REASON FOR ACCOMPLISHMENTS

MATATAG
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Republic of the Philippines

Bepartment of Education

REGION 1|

SCHOOLS DIVISION OF THE CITY OF BATAC

Program Implementation Review
Form 4: Implementation CIGPs and Proposed Resolutions

TYPE OF CIGPs

Is it new or

Is it Is it within control
institutional, of FD (Finance recurring CIGP? If
IMPLEMENTATION CIGPS technical, Division), Inter-FDs recurring, how PROPOSED
(Concerns, Issues, Gaps and infrastructure, or Regional many quarters has RESOLUTIONS
Problems) environmental, | Management? Is it it recurred?
financial or for Elevation to
political? Central Office or to
Other Agencies
Prepared by: Noted:
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Republic of the Philippines

Pepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

Catch-up Plan

Background (Target with Backlogs)

Assessment of
Current Status

Funding Year,
Physical and
Finandial Targets

Reasons for Delay Impact Analysis Specific Actions Timeline

Describe the status Assess the impact of

of the output, ch::t:]{fgu;he fioct&r; thedelays onthe | List specific actionsSpecify the timeline fo
includingany | 401 inngr ram| Overallprogram o be taken to catch implementing each
| delays or setbacks | . Iy F: i’g objectives and up on missed targets. action item.
. | encountered. | 'MmPiementation. outcomes.

Catch-up Strategies

Assign responsibility
for each action item
| toindividuals or

i teams.

Corauct 3 comprehentive
| assessmant in all participating
| schools to igentty specific
| deficignces in ktchen facities
| { and squipment.
| +  Devsicp a prodtzed st of
| | essential kichen upgrades

Budget constrants kmvting Based on the aszessmaent

the alocation for Ltchen findings

Allocate addivonal funds from |
the program budget or seek: |
external funging 1ources to
3dress the entifed needs.
Procure necessary kitchen

supples and equipment
following nandard procurement
Procecunes.

Provice traning sessions for |

school staff on proper food

hWienout sufficient lotchen facilities and

jequipment. schools may struggle 1o

St [orepare meals efficiently. leading to

'::m' '.;:_D'am ek |Geiays or interruptions in the feeding

l‘ Eha v Frogram This can negatively affect e
THIRING, imutrivonal int i I-being

Lack of awsrenass sboutthe |, o, :):n::ni::of;uﬂu

importance of well-equipped o ot ey

istchens for the feeding | '

program

Neesds assessment: Month 1
Prioritization of upgrades: Month 2
Funa allocation and procurement

Current status reveals that mim of owher

seseral schools partiopating in
Depid s School Feeding Program |
lack adequate itchen facilives |
and equipment to prepare and
more food effectively

FY 2024 Currem Fund

aarnars Fed (NFP) Months 3-4

Training sessions: Months 5-6
Monitonng and evaluation: Ongoing

handiing. storage. and
preparation technigues. |
Establith a monitoning system 1o |
track the progress of kitchen

Deptd Regiona Cffices: Cocrainate
and oversee the needs asessment
process
Schooi Fesging Program
Coordingtors: Compile assessment
fingings and priofitze upgrace
e,

DepEd Budget Office. Allocate
addtional funds for kischen

uogrades
Procurement Office: Facilitate the
procurement of kitchen supplies ang

SqQUETRt
School Principais and Staft.
Parhopate in raning seisions and
cverses the implementation of
kdtchen upgraces at the school ievel.
|

upgrades ang ensure Tmely
! compietion.
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