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Republic of the Philippines
Bepartment of Education
REGION I

SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM
No. 3% ,s. 2025 0 3 JUN 2025

SUBMISSION OF THE PROGRAM IMPLEMENTATION REVIEW (PIR) AND
PROJECT MONITORING REPORT (PMR)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
Public Elementary and Secondary School Heads
All Others Concerned

1. In reference to DepEd Order No. 44, s. 2015, titled Guidelines on the Enhanced
School Improvement Planning (SIP) Process and the School Report Card (SRC), and
other relevant issuances, school heads are mandated to monitor the implementation
of school programs, projects, and activities, and to submit corresponding reports to
ensure accountability and guide decision-making. The submission of the Program
Implementation Review (PIR) and the Project Monitoring Report (PMR) forms part of
the Monitoring and Evaluation (M&E) mechanism in tracking the progress of the
School Improvement Plan (SIP).

2. Relative to this, all school heads are hereby directed to submit their PMR and
PIR on or before July 4, 2025. Hereafter, the PIR should be submitted twice every
school year: on or before July 5 and January 5.

3. Moreover, the PMR should be submitted together with the Annual
Improvement Plan and the School Report Card, on or before the second Friday of
May every year. These reports must be duly accomplished, consolidated, and
submitted.

4. The template for the PIR and PMR may be accessed thru the link:
https://tinyurl.com/SMME-Forms.

5. Immediate dissemination of this Memorandum is desired.

ANSELMO R. UDINO
9:}: ools Division Superintende

Encl.: none

Reference: DepEd Order No. 44, s. 2015
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