Republic of the Philippines

Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

iliN EMORANDUM 0 7 JUL 2025
s. 2025

ACCOMPLISHMENT OF THE ELECTRONIC SCHOOL FORM 7 (eSF7)
FOR SCHOOL YEAR 2025-2026

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Planning Officer III
All School Heads (Public)
All Others Concerned

1. Pursuant to Regional Memorandum No. 940, s. 2025 and DepEd
Memorandum DM- OUI—IROD 2025-1615 titled Accomphshment of the Electronic
School Form 7 (eSF7) for SY 2025-2026, all public schools are advised to comply
with the guidelines and timelines for the accomplishment and submission of the
eSF7. This directive aims to ensure accurate, complete, and timely collection of
school-level HR data crucial for effective planning and management.

2. Pilot schools for the Strengthened Senior High School Curriculum shall
temporarily defer completion of the eSF7 until the issuance of the modified version
of the tool.

3. Non-pilot schools shall adhere to the standard process flow, implementation
arrangements, and timeline outlined in DM-OUHROD-2024-1436.

4, For information and strict compliance.

ANSELMO R. ALUDINO

Schools Division Superintendent
(— v/

Encl.: RM No. 840,s. 2025
Reference: None
To be included in the Perpetual Index
Under the following subject:
BASIC EDUCATION DATA CALENDAR ENROLLMENT TEACHERS

SGOD/dro/ 25017 Accomplishment of the Electronic School Form 7 (Esf7) for School Year 2025-2026

By the Aulbo’ng' the SDS:
/
ARNEL S. EANDIOLA

Assistant Schooks Division Superintendent

Asuncion Street, 16-S Quiling Sur,

City of Batac, llocos Norte

Telephone No.: (077) 677-1993

n Depkd Batac City m batac.city@deped.gov.ph @www.sdbatac.cum
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REGIONAL MEMORANDUM
No. F40 s. 2025

ACCOMPLISHMENT OF THE ELECTRONIC SCHOOL FORM 7 (ESF7) FOR
SCHOOL YEAR 2025-2026

To:  Schools Division Superintendents

1. Per attached MEMORANDUM DM-OUHROD-2025-1615 entitled:
Accomplishment of the Electronic School Form 7 (ESF7) for SY 2025-2026, the
Department Officially directs the continued use of the eSF7 tool consistent with the
provisions of DepEd Order No. 004, s. 2014, and DepEd Memorandum No. 52, s.
2023. This directive is operationally aligned with the implementation arrangements
specified in DM-OUHROD-2024-1436, General Process Flow for ESF7 Data
Gathering and Report Generation, dated 29 July 2024.

" = . ___,';_7 7: m m ; . nrocess  flov
'1mplementatlon arrangements, and timeli
DM-OUHROD-2024-1436.

2. It 1s relterated that

< specified in th pevio issued

3. For information and immediate dissemination tol all,concersed.

TOLENTINO G. AQUINO
Director IV

™

Encl.. MEMORANDUM DM-OUHROD-2025-1615
Reference:
To be indicated in the Perpetual Index

Under the following subjects:

BASIC EDUCATION DATA CALENDAR ENROLLMENT TEACHERS

PPRD/pjc/Esf7sy2025-2026
June 26, 2025
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Republika ng Pilipinas
Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025-1615

TO : REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
PUBLIC SCHOOLS DISTRICT SUPERVISORS
PUBLIC SCHOOL HEADS
SCHOOL-BASED NON-TEACHING PERSONNEL
ALL OTHERS iNCERNED

FROM : WILFREDOJE. CABRAL
Undersecretary
Human Resource and Organizational Development

SUBJECT : ACCOMPLISHMENT OF THE ELECTRONIC SCHOOL FORM 7
(ESF7) FOR SCHOOL YEAR 2025-2026

DATE ;19 June 2025

The Department of Education (DepEd) continues to streamline school processes to
improve operational efficiency and ensure that appropriate time and resources are
allocated to relevant tasks. In line with this objective, the electronic School Form 7 (eSF7)
was developed and implemented beginning School Year (SY) 2023-2024.

Since its implementation, DepEd has had access t o various school-level HR data
analytics, which have served a crucial role in HR planning and decision-making.
Similarly, the innovation has garnered initial commendations from multiple oversight
agencies and partner institutions, making the eSF7 an important data source among
education stakeholders. Moving forward, the continued use and enhancement of the
eSF7 shall further strengthen data-driven human resource management within the basic
education sector.

Beginning SY 2025-2026, the Department officially directs the continued use of the eSF7
i?through this issuance, consistent with the provisions of DepEd Order No. 004, s.
2014, and DepEd Memorandum No. 52, s. 2023. This directive is operationally aligned
with the implementation arrangements specified in DM-OUHROD-2024-1436, General
Process Flow for ESF7 Data Gathering and Report Generation, dated 29 July 2024.

DehiED
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In view of the pilot implementation of the Strengthened SHS curriculum scheduled for
School Year 2025-2026, all concerned stakeholders are hereby directed to observe the
following guidelines:

2. Non-pilot Schools. Non-pilot schools shall adhere to the standard process flow,
implementation arrangements, and timeline outlined in DM-OUHROD-2024-
1436. Furthermore:

a. For non-pilot schools accomplishing the eSF7 tool for the first time
1. Download the eSF7 tool and read the User Manual via
https:/ /bit.ly/eSF7.
2. Guided by the User Manual, accomplish the eSF7 completely, taking
careful note of providing accurate information and data requirements.

b. For non-pilot schools updating the eSF7 from SY 2024-2025
1. Following the submission protocol implemented for SY 2024-2025, ensure
school compliance with the transmittal of the accomplished eSF7 to the
SDO and downloaded eSF7 database to the BHROD-School Effectiveness
Division (BHROD-SED).
2. Save a copy of the accomplished eSF7 for SY 2024-2025 for the school’s
documentation purposes.

updating the previous school year’s

AV

for SY 2025-2026 by

repare the e

accomplished form.
5. Allow school personnel to verify their personal information and workload
assignments.

4. SDO-Level Consolidation and Submission for SY 2025-2026. A separate
Memorandum will be released for the issuance of the Division Consolidator which
shall be used by the Division Planning Officers (DPOs) in their consolidation. The
guidelines for submission of consolidated reports will also be communicated
separately.

Strict compliance of all public schools and SDOs with these instructions is expected to
ensure smooth implementation and data accuracy. Attached to this Memorandum is a
copy of the process flow, implementation arrangements, and timeline previously issued
as an Annex to DM-OUHROD-2024-1436.

For clarification, you may contact the BHROD-SED at telephone number (02)-8633-5397
or email us at bhrod.sed@deped.gov.ph.
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Elecfronic School Form 7 (eSF7)
Annex to DM-OUHROD-2024-1436, dated 29 July 2024

General Process Flow of the Electronic School Form 7 (eSF7)
Data Collection, Analysis, and Report Generation

Accomplishment ! : Submission of e - |
and Submission Ccf:Anio;ll?daDt}sn Consolidated A:‘Fl],__y 5;5 tt}f
of eSF7 i e eSF7 Data s el
SCHOOL SDO-SGOD SDO-SGOD co
Planning Unit Planning Unit BHROD-SED
Until the 4 Friday from Starts on the 5% week until the 126 week S‘“’“"t;‘wﬁ'e 15% week
the Opening of Classes _from the opening of clusses (8 weeks) Jrown cla?s,:smg of
School accomplishes SDO consolidates SDO submits the Central Office
and submits to the eSF7 from schools Division Consolidator | consolidates, cleans,
SDO its eSF7 with and checks for Report to the Central and analyzes eSF7
verified class completeness of Office through the data
program and school data BHROD-School
personal information Effectiveness Central Office reports
Division the results of
= - analysis by end of
Monitoring o :
Before submission, Submissiz)n Fhea o
school personnel
shall verify the Regional Office
accuracy of their:
e ll;c;'sonai RO monitors for
AT complete submission
* Workload of all SDOs.

The General Process flow above shall be broken down per Major Process in the different
Governance Levels to better guide the Schools, Schools Division Offices, and Regional
Offices on the procedures 4nd timeline of collection, analysis, and report generation of
Electronic School Form 7 (eSF7) data.
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Elééetronic School Form 7 (eSF7)
- Annex to DM-OUHROD-2024-1436, dated 29 July 2024
h;

-
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3. ANALYSIS OF eSF7 DATA AND REPORT GENERATION (CO LEVEL)
CENTR.AL OFFICE

[BHR

)-SED)

Starts on the 5% week until the 12% week Starts on the 13" week from the opening of classes until

from the opening of classes (8 weeks) end of the current Fiscal Year
a. Consolidate eSF7 data of all Divisions a. Analyze eSF7 data
Divisions may also analyze their eSF7
b. Process and clean the submitted reports data.
b. Report results of analysis by end of
Fiscal Year
" 5 BHROD-SED shall provide Regional and
BHROD-SED shall provide ROs with updates on the sz s
submission status for their itoring. Division-level reports. DepEd field offices may utilize the

Teports for decision-making purposes.
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Electronic School Form 7 (eSF7)

Annex to DM-OUHROD-2024-1436, dated 29 July 2024

1. ACCOMPLISHMENT AND SUBMISSION OF THE eSF7 (SCHOOL LEVEL)

School Head

School Head

with ass 1ce

All School

Personnel

Before the start May be accomplished before the start of the school year | On or before the 4% Friday
of the school year until the 4% Friday from the opening of classes Jrom the opening of classes
a. Prepare the a. Accomplish the a. Verify the a. Submit to the
school program* eSF7 for the new accuracy of the SDO-SGOD-
for the new schoal year following Planning Unit the
school year information in accomplished and
Use the school the accomplished verified eSF7 in
program as basis eSFT: following formats:
Jor inputting the e Personal e Excel File
teaching load. information * Signed PDF
o Workload*
Furnish the SDO-
b. Onceall Curriculum
information is Implementation
verified, the Division (CID)
School Head with a copy of the
shall sign and signed PDF.
facilitate the
submission of
eSF7.
*School Head and all school personnel may refer to existing DepEd issuances on
learning areas and time allotments.

2. CONSOLIDATION AND SUBMISSION OF eSF7 DATA (SDO AND RO LEVELS)

SDO-SGOD Planning Unit

(Drwision Pianning (

SDO-SGOD Planning Unit

ing Officer,

May be consolidated as early as the
firstweek of the new school year

a. Consolidate submitted eSF7
b. Check the completeness of school
submissions

In case of incomplete eSF7 data, return
the eSF7 to the concerned school for
appropriate action.

Division ITO may provide TA in terms of the
installation of the Division consolidator application
and other rclated concemns.

Starts on the 5 week until the 12% week
Jfrom the opening of classes (8 weeks)

SDO - Division Planning Officers
a. Submit the Division Consaclidator Report
to the Central Office through BHROD-
School Effectiveness Division

May submit partial reports until
completion.

RO - Regional Planning Officers
a. Monitor the complete submission of all
SDOs.




