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Republic of the Philippines

Bepartment of Education

REGION |
SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM
No. 522 . s. 2025 ‘0 8 AUG 2025

DIVISION ORIENTATION ON THE IMPLEMENTING GUIDELINES
OF THE ARAL PROGRAM

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. The Schools Division of the City of Batac, through the Curriculum
Implementation Division (CID), will hold the Division Orientation on the
Implementing Guidelines of the Academic Recovery and Accessible Learning (ARAL)
Program on August 11, 2025 at 8:00 am to 5:00 pm at the Social Hall of Hilario
Valdez Elementary School.

2, This orientation aims to:

a. provide an overview of the ARAL Program including rationale, scope, and
framework;

b. discuss the use of different assessment tools in learner profiling and in
determining learner’s progress;

c. familiarize participants with the implementation cycle of the ARAL program
(pre-, during, and post-intervention); and

d. prepare a School Action Plan on the implementation of the ARAL program.

3. Participants to this activity include school heads, master teachers, literacy
and numeracy focal persons, and selected division personnel

4. Kindly refer to the attached enclosures for the detailed distribution of
participants, composition of the Program Management Team, and program matrix

S. Expenses incurred for the conduct of this activity shall be charged against
ROI-25-0755 BEC, subject to the usual government accounting and auditing rules
and regulations.

6. School heads are requested to take appropriate administrative measures to
ensure that the classes of participating personnel will not be disrupted.

7. For information and guidance.

ANSELMO R. ALUDINO
Schools Division Superintende
Encl.; as stated.
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Enclosure 1. Program Management Team

Role In-charge
Program Consultants Anselmo R. Aludino
Arnel S. Bandiola
Program Managers Marilou B. Sales, EdAD
Nemalyn M. Ulep, EdD
Program Owners Eldefonso B. Natividad Jr., PhD
Joycelyn P. Perdido, PhD
Facilitators Marilou B. Sales, EdD

Nemalyn M. Ulep, EdD
Eldefonso B. Natividad Jr., PhD
Joycelyn P. Perdido, PhD
Aubrhey Marie R. Oasay, PhD

Moderators Jhon Rey D. Ortal, EdD
Geraldine O. Lao-at, PhD
Documenter Blesilda B. Antiporda
Technical Assistant Dale Justine S. Rabena
Secretariat Maricel Sonico
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Enclosure 2. List of Participants

EPS/ Literacy/
Name of School El:\s(;” sﬁ::gl 19::2?; Nuu;fi,miy
1. Baay Elementary School 1 1
2. Baligat Elementary School 1 1
3. Baoa East Elementary School 1 1
4. Baoa Elementary School 1 1
5. Benigno Macadaeg Memorial ES 1 1
6. Bil-loca Elementary School 1
7. Biningan Elementary School 1 1
8. Camandingan Elementary 1 1
School
9. Catalino Acosta Memorial 1 1
Elementary School
10. Colo-Mabaleng Elementary 1 1
School
11. CuMaPit Elementary School 1 1
12. Dariwdiw Elementary School 1 1
13. Hilario Valdez Memorial 1 1
Elementary School
14. Magnuang Elementary School 1 1
15. Maipalig-Quiom Elementary 1 1
School
16. Mariano Marcos Memorial 1 1
Elementary School
17. Nagbacalan Elementary School 1 1
18. Naguirangan-Capacuan 1 1
Elementary School
19. P. Q. Pimentel Elementary 1 1
School
20. Parangopong Elementary School 1 1
21. Payao Elementary School 1 1
22. Quiling Elementary School 1
23. Rayuray Elementary School 1 1
24. San Mateo Elementary School 1 1
25. Sumader Elementary School 1 1
26. Tabug Elementary School 1 1
27. BNHS 1 1
28. CBNHS Poblacion 1 1
29. CBNHS Rayuray 1 1
30. CBNHS Payao 1 1
31. CMVNHS 1 1
32. CID 8
33. HR 1
34. ALS 1
Total 10 29 28 3
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Enclosure 3: Program Matrix

Parts Time In-charge
. Registration 7:30-8:00 Secretariat
Preliminaries 8:00-8:30
National Anthem Dale Justine S. Rabena
Prayer PDO IT
DepEd Quality Policy
Acknowledgement of Zorayda S. Paguyo, EdD
Participants EPS in Filipino
Opening Remarks Marilou B. Sales, EAD
CID Chief
Message from SDS Anselmo R. Aludino
Schools Division Superintendent
Photo Opportunity PMT, Participants
Orientation Proper
Rationale, Objectives of the 8:30-9:30 Marilou B. Sales, EAD
ARAL Program, Scope and CID Chief
Coverage
Determination of Assessment | 9:30-10:00 Eldefonso B. Natividad Jr., PhD
of Learners EPS in Mathematics
Break 10:00-10:30
ARAL Program Assessment 10:30-11:00 | Eldefonso B. Natividad Jr., PhD
EPS in Mathematics
ARAL Learning Resources 11:00-11:30 | Aubrhey Marie R. Oasay, PhD
EPS in LR
Tutors and HR Dimensions 11:30-12:00 | Joycelyn P. Perdido, PhD
EPS in English
Lunch Break 12:00-1:00
Program Funding 1:00-1:30 Joycelyn P. Perdido, PhD
EPS in English
Partnership, Monitoring, and 1:30-2:30 Nemalyn M. Ulep, EdD
Governance Structure SGOD Chief
ASSRA 2:30-3:00 Marilou B. Sales, EdD
CID Chief
Snacks 3:00-3:30
Open Forum 3:30-4:00
Action Planning and 4:00-4:30 Eldefonso B. Natividad Jr., PhD
Commitment Setting EPS in Mathematics
Closing Program 4:30-5:00
Nationalistic Song PMT
Words of Challenge Arnel S. Bandiola
Assistant School Division Superintendent
Awarding of Certificate PMT
Closing Remarks Nemalyn M. Ulep, EdD
SGOD Chief
Jhon Rey D. Ortal, EdD Geraldine O. Lao-at, PhD
Moderators
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