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Republic of the Philippines
Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

OFFICE MEMORANDUM
SGOD-2025- 136 0 & AUG 2025
: |
To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Section and Unit Heads
All Others Concerned

DEDP MEDIUM TERM REVIEW FOR FY 2026-2028

L Republic Act 9155 otherwise known as the Governance of Basic Education Act
of 2001 provides that the School Division Office (SDO), through the leadership of
the Schools Division Superintendent, shall develop and implement the Division
Education Development Plan (DEDP). The DEDP is aligned with the provisions of
DepEd Order No. 24, s. 2022 otherwise known as the Adoption of the Basic
Education Development Plan 2030. However, it is significant to conduct a medium-
term review at the midpoint of implementation at the end of Year 3.

2. Relative to this, the Schools Division Office through the School Governance
and Operation Division shall conduct the DEDP Medium Term Review for Fiscal
Years 2026-2028 on August 11 and 18, 2025, at the Bulwagan ng Karunungan,
Schools Division Office, City of Batac.

3: The activity aims to:
a. Determine progress towards achieving desired outcomes;
b. Evaluate the effectiveness of strategies and relevance considering new
circumstances, and
c. Determine the likelihood of realizing targets.

4. Herein attached is the list of participants and activity matrix for reference.

2 For information and guidance.

ANSELMO R. ALUDINO
Schools Division Supeﬂntender;t}

Encl.: None
Reference: DO 24, s. 2022
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List of Participants

No. Name Position Office
1 | Marilou B. Sales, EAD Chief Education Supervisor CID
2 | Opresinia Z. Castillo Education Program Supervisor CID
3 | Zorayda S. Paguyo, EdD Education Program Supervisor CID
4 | Aileen V. Joaguin Education Program Supervisor CID
5 | Marilou P. Omotoy, EAD Education Program Supervisor CID
6 | Joycelyn P. Perdido, EdD Education Program Supervisor CID
7 | Aubrhey Marie R. Oasay, PhD | Education Program Supervisor CID
8 | Jhon Rey D. Ortal, EAD Education Program Supervisor CID
9 [ Allan B. Garcia Education Program Supervisor CID
10 | Eldefonso B. Natividad, PhD Education Program Supervisor CID
11 | Gladys B. Lampitoc Education Program Supervisor CID
12 | Geraldine O. Lao-at, PhD Public Schools District Supervisor | CID
13 | Nemalyn M. Ulep Chief Education Supervisor SGOD
14 [ Jocelyn L. Aribuabo, PhD Education Program Supervisor SGOD
15 | Maritess D. Diego, MD Medical Officer III SGOD
16 | Dolores A. Ubina Senior Education Program Specialist | SGOD
17 | Edwin V. Tangonan Senior Education Program Specialist | SGOD
18 | Deejay R. Opelac Planning Officer III SGOD
19 | Mark Louie P. Duldulao Education Program Specialist II SGOD
29 | Gilbert P. Isla, EAD Education Program Specialist II SGOD
21 | Rhaian A. Gamet Project Development Officer II SGOD
22 | Adelaida Manglal-lan Guidance Counselor II SGOD
23 | Angelo M. Bangcud Project Development Officer I SGOD
24 | Jacqueline G. Abino Division Engineer SGOD
25 | Joel P. Malunao Administrative Officer V OSDS
26 | Jagquelyn P. Mendoza Administrative Officer V OSDS
27 | Jennifer C. Bungubung Accountant III 0OSDS
28 [ Jadley Mel P, Piso Administrative Officer IV OSDS
29 | Reyna Monique R. Lanuza Administrative Officer IV 0OSDS
30 | Angelica C. Obiano Administrative Officer IV OSDS
31 | Veronica S. Cabangisan Administrative Officer IV OSDS
32 | Mark Anthony R. Bensan Information Technology Officer 1 0OSDS
33 | Gerwin V. dela Rosa Teacher 111/ Legal Officer Designate | OSDS
34
Program Management Team
Role Name Position
Program Manager Nemalyn M. Ulep CES, SGOD
Learning Manager Edwin V. Tangonan SEPS
M and E Coordinator Dolores A. Ubina SEPS
Facilitator Mark Louie P. Duldulao EPS I
Facilitator Deejay R. Opelac PO 111
Logistics Officer Gilbert P. Isla, EAD EPS II
Documenter Rhaian A. Gamet PDO II
Secretariat Angelo M. Bangcud PDO 1
Secretariat Chrisse Julianne Pugat ADAS III
Welfare Officer Jedidiah A. Jagto Nurse II

Finance Officer

Jennifer C. Bungubong,CPA

Accountant III

Asuncion Street, 16-S Quiling Sur,
City of Batac, llocos Norte
Telephone No.: (077) 677-1993
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Activity Matrix

Day 1: August 11, 2025

I. Registration: (7:30 - 8:00)

Chrisse Juliane Pugat, ADAS IIl

II. Opening Program: (8:00-8:30)

Philippine National Anthem

AVP

Prayer

AVP

Welcome Remarks

Arnel S. Bandiola
Assistant Schools Division Superintendent

Roll Call of Participants

Jocelyn L. Aribuabo, PhD
Education Program Supervisor, SGOD

Objective of the Activity

Nemalyn M. Ulep
Chief Education Supervisor, SGOD

Message

Anselmo R. Aludino
Schools Division Superintendent

Activity Proper

III. Morning Lectures (8:30 - 12:00)

Overview of the DEDP

5-point Reform Agenda

KPI Definitions

Nemalyn M. Ulep
CES, SGOD

Arnel S. Bandiola
Assistant Schools Division Superintendent

Deejay R. Opelac

Planning Officer III
Open Forum (Q & A) Mark Louie P. Duldulao
EPSII
IV. Afternoon Lecture (1:00 - 5:00)
Workshop 1.
-DEDP Med-Term Strategic All Participants

Planning (Monitoring and
Accomplishment Report)

- Presentation of Outputs

CID, SGOD, OSDS

- Open Forum (Q & A)

Mark Louie P. Duldulao

EPS1II
III. Training Evaluation of Dolores A. Ubifia
Participants for Day 1 SEPS

Day 2: August 18, 2025

Preliminaries

Selected Participants

IV. Morning Lecture (8:00 - 12:00)

Target Setting
= KPI Targets
* DEDP Strategies

Edwin V. Tangonan
SEPS - PRS

Open Forum (Q & A)

Mark Louie P. Duldulao
EPSII

Workshop

CID, SGOD, OSDS

V. Afternoon Lecture (1:00 - 3:00)

- Presentation of Outputs

CID, SGOD, OSDS

- Open Forum (Q & A)

Mark Louie P. Duldulao

EPSI
VI. Training Evaluation of Dolores A. Ubiiia
Participants for Day 2 SEPS

VII. Closing Program (3:00-5:00)

- Ways Forward

Arnel S. Bandiola
Assistant Schools Division Superintendent/

- Closing Message

Marilou B. Sales, EdD
Chief Education Supervisor, CID
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