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Republic of the ?
FBepartment o
REGION I
SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM
No. T 1 0, s. 2025 2 4 0CT 2025

SUBMISSION OF 2026 PROJECT PROCUREMENT MANAGEMENT
PLAN (PPMP)

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
All Unit/ Section Heads
All Public School Heads
All Others Concerned

18 In line with the preparation of the consolidated Annual Procurement Plan
(APP) for FY 2026, and pursuant to the provisions of the New Government
Procurement Act (NGPA) or the Republic Act No. 12009 and its Implementing Rules
and Regulations, all units/divisions of the Schools Division Office (SDO) and Non-
Implementing Units (Non-IUs) are hereby required to prepare and submit their 2026
Project Procurement Management Plan (PPMP) using the prescribed NGPA Standard
Form in both hard and soft copies on or before November 7, 2025. The soft copy of
the PPMP shall be uploaded to the link:
https:/ /tinyurl.com /DepEdBatacNew2026PPMP with the file name: Name of
School/Unit_PPMP.

2, The attached NGPA PPMP template shall be used in the preparation of the
aforementioned document.

3. For information, guidance, and compliance.

[ aNsELMO R. ALUDING %
Schools Division Superintendent

Encl.: As stated
Reference: RA12009

To be included in the Perpetual Index

Under the following subject:
PROCUREMENT

ARO /DM-Submission of PPMP
25007 / October 23, 2025

Asuncion Street, 16-S Quiling Sur,
City of Batac, llocos Norte
Telephone No.: (077) 677-1993

n DepEd Batac City W‘ batac city@deped gov.ph @ www.csdbatac.com




[Agency Letterhead with Logo]
PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO. ____ .
|| iNDICATIVE [ | FINAL

Figcal Year :
Erid-User or Implementihg Unit:

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
— “Estimated |
Goneraloli:’?:cﬂptlon and Type of the Project Pre- Exnacted Budget / ATTACHED
e, Pm"je“:t’m o to be Procured | Quantity and Siz¢ of Recommended |Procurement|  Start of Enil of D:':f" " Authorized SUBPORTING REMARKS
Procurell (whether Goods, the Project Mode of Conference, | Frocurement |Procujement - hr::':hﬂ Source of Funds Budgetary DCCUMENTS
Infrastructure ard to be Procured Procurement if applicable Activity Actjvity o‘:‘ Period Allocation
Consulting Servic2s) (Yes/No) (PhP)
Column 1 Column 2 | Column3 | Column4 | Columnb Columné | Column7 Column 8 Column 9 Column 10 Column 11 Column12
| -
N |
a TOTAL BUDGET:
Prepared by: Submitted by:
Signature over Prinjéd : =
Nama Signature over Frinted Name
Position/Designatitin Position/Deg/gnation
i L v1g Ynif] Implementir/a Unit]

Dyt Date :




Guide to Filling Out the PPMP Form :

Example: Each bridge mullbe 50 mem lahg. or the road must be 6 meters wide.

w

. Consulling Services
* Quantity : The riumber of consultants, teams or person-months required ,or the assignment.
Example: Engating 2 consulting teams or cgntracting for 12 person-monihs of expert input.
+ Size: The . scale, or coverage of the cynsulting assignment, such s the organizational
level or ueogrlinhrc area impacted.
Example: Cons ilting on a nationwide IT sys/em rollout, or an assignmeny covering five provinces.

1,300 ¢ =3 wheelbarrows

Size

Shovel standard length, e.g., 38 inchey
long wih a stesi blade and woaden
handie

Wheell armow: single-wheel, heavy-duty
stoal 'y with 65 iiter capacity

These definitions en sure clarily in procurement dcuments, helping suppliers ind service providers understand both how much
lis neaded (ouantitvl and the soecific reguiremen’ s or scale of each unit or 853'gament (Size)

”R""“ llustration/Exampes
Particular Bas oo ices, Notes =

— 4 s Goods Infrastructure Constliting
Indicate the Project |'ocurement Management F/an No. (first submitted versiin of the Indicative PPMP as No. 1, succeeding
update/ffinal PPMP &5 No. 2, and so on), then pld e a check (V) whether the 1'PMP is | or Final, i, ideration of the
following:

Tifle of the Dpcument |00 o 24 No. 121/06-
Hejding "Project Proc srement c 12N An “Indicative” PPMp is being prepared as part o the budget proposal prepar;ition, while the budget allocg tion is not yet - . .
J Section 7.7.2t0 7.7.3 |
Plan No. ___ approved/final.
A Final PPMP is beijig prepared as a result of the final and approved budgetay allocation of the General £ ppropriations Act,
corporate operating pudget or apprepriation ordir ance. as the case maybe.
Supyply and Delivery of Uniform | /mpr nt and repair o} existing »
, buildings, and st uct. Py f Technical
‘ General Desyription [ o oo [Provide a concise biit clear description of the praject and its intended purpose. Indicate whether the projec, will be sm:jmm y&:}w m”“ ot tie Assistancs for QMS
Colmn No. 1 and OHwM;Mme Section 7.7.1 (b) d implemented througy procurement or by ndmﬁmqﬂﬂnn If applicable. specify whether the activity supportd a program, Bayoi g Program of Nafional Road | Billy Bayong Sports Compiax in the implementatior, towards (SO
Projost b Peostewt mandute, o opsraifnist issd. and Bridges, X Office, Brgy. X, | )0 Region, including a ¢ vered 9001.2015 ¢ ertiication
sunicipality of X. X City walkway (by Administrétion)
- Type of the Froject to
Collimn No. 2 “G :n":;:“”; IRR of RA No. 121,08~ Indicats the type of | rocurement—whether for Gy ods, Infrastructure Projects br Consulting Services. If cliissified as General Goods IFRsiuchig Consuiting Services
H " and C«:‘lnlulﬂlrg Section 7.7.1 (b) Support Services, in licate Goods (General Supg >t Services).

- b : ; i ‘ [For thi Billy Bayong Program for | [For the Improvement Repair o1 [For the Hozmﬂ'drmw
Indicate the quantity and size of the procurement activity. If the projects consiits of lots, each lot must be presented in a Nationi| Road and Bridges, X Office,  |Existing Structures and Canst,ucton of } mo
separate row, espec ally when multiple lots are ir volved. If the number of item s is 100 large to fit in this coli mn, a separat Broy > of X, X City] Sports Complex] Towerds IS0 §001;3015 Cerifcabon]
attachment may be |1sed, Lot Quanly Quantity.

; 5 Quantits Two (2) companents: One (1) consultancy ngagament
Guide on Quantity ajd Size as defined by Procur,ment Category 14,000 5cs short-steeved T-shirts with | 1.improvement and repair of & disting
pant buiiging and structures Sae:
1. Goods 14,000 ocs. handfowels 2 Construction of sports com)lex with | Full implementation f & QMS
* Quantity : The ttal number of individual iten,s or units to be supplied. covered walkway |compliant with ISO §301:2015 fo cover
Example: Oruvungzmmmpmpm.nm-nuqmmlszon Size . ‘ all functanal units of the XXX agency
+ Size : The phystal di 18, cap fication of each item. T,,":',,'," Lﬂﬂdﬂ'ﬂrm"ﬂnmm fﬂ;w’m it ik 500
a ir | pnn rehabili 2
' Example Each computer must have a 15-m.:h monitor and 16GB RAM. Handta vel 8 W ! e
‘ Quantity and Size of IRR of RA No. 12608- |2, Infrastructure Projscts cotton ¥abrc 2 Sports Complex- 30 m x 5km
Colimn No.3  |the Project g be Section 7710 3 ; structure with seating capacity for 500
Procured 74 * Quantity : The ttal extent or number of com>onents to be constructed or installed. Lot 2 persons and a covered walk, vy 60m
Example: Buldmg 3 bridges or layina 500 miters of road. Quantil - lang x 3 m wide, steel frame v{ith
+ Size: The scale di y of €ach comp t or structure. 2,200 ycs shovels concrate pavement and roofin}.




procurement mode under RA No. 12009

N/A (To be undertake,’ by

Negotiated Procyrement - Highly

¢. Procurement Stra/egies to be used

Agreament

Recommend,id Mode (IRR of RA No. 12¢08- ” T
4 ' ‘ ) Competitive Biddin ¥
Colunn No. of Procuremy nt Section 7.7.1 (d) The Bids and Awardi Committee shall recommeiid to the Head of the Procuriig Entity the use of any of this modes of v Administration) Technical C'onsultant
| procurement lhmugl< the Annual Procurement Pijin.
Pre-Procurer; ient IRR of RA No. 121/09-
imnNo.5  |Conference, f Seotion 7.7.1 (e} Indicate yes or no if jhe Pre-proocurement Confe/ence Is to be undertaken in \ccordance with the RA No 12008 and its IRR. Yes NA "
applicable
y Indicats the projectid month and year (MM/YYY.") of the start of procuremeny activity which will depend ol the prescribed 04/2026 owzpze
Collimn No, 6 | 181 of Procirement 'Rs R of R;‘,“f'(:f““ procurement timelin: of the applicable mode of F'scurement used by the Procuring Entity (e.g. Pre-procuriiment Canference, N/A )
Y o Publication, Posting, issuance of the RFQ, as the case may be).
Coljimn No. 7 |ENd of Procd ement Indicate the projecte.3 month and year (MM/YYYY) of issuance of Notice of Award or Purchase Order, as ti/s case may be, 05/2025 A 03/24126
. Activity |RR of RA No. 12409 based on the prescribed procurement timelines ¢! the applicable mode of provurement used by the Procurjng Entity.
— ? Section 7.7.1 (e) i i i ¥ ;
Colimn No. 8 Expected Delivery/ ( |Indicate the month gnd year (MM/YYYY) of the e} pected delivery of goods or /mplementation of the project, as the case may 0772025 06/2026 to 067202 03/2026 Ic, 08/2026
f ) Implementati>n Pericd be.
Indicate the propose 4 source of fund for the Projact. This may include, but is 1ot limited to: the General Af propriations Act - _ GAA 2024 - Conlinuiag = TR
Colymn No. @ Source of Fu)\ds Current or Continuinj, Corporate Operating Budgat, Appropriation Ordinance, Intemally Generated Income, Special Purpose GAA 12026 - Current Appropriation Appropriation Gen'ra
Fund, Trust Fund, ol Foreign-Assisted Fund, corjistent with the agency's apg 'oved budget documents.
Estimated By dget / ) Indicate Estimated Fudget on Indicative PPMP when the GAA or other riate fund source has not ye! been passed or
Colimn No. 10 |Authorized B,idgetary s‘“&%’ﬂ":,"f'";“w approved, Otherwise,, indicate the Authorized Buslgetary Allocation on Final PPMP when the GAA or other 1ppropriate fund Php12,499,544 00 Php15,900,000.06 Php750,%00.00
Allocation o source hae been paj'sed or approved, .
' |Indicate the supportig documents for each comésponding Project attached tc the PPMP, which includes ti:e Market Scoping
IRR of RA No. 121/09- Checklist and other |elevant documents such as Technical Specifications, D:mled Engineering, Scope of WNork or Terms of P
i Bl | | 3 . Plan,
Colimn No. 11 ;:m:ummm |Section 7.7.1 (g) ¢nd Reference and any | quivalent document as appli zable. 3 ical Secifications Scope df&?ﬁfgﬂ;ﬂ;;ﬂﬂ Terms of Feference
on10 NOTE: The duly accomplished Market Scoping ( hecklist for each procuremeiit project is @ mandatory supborting document to
the PPMP.
Indicate additional dtails regarding the Project, {uch as, but not limited to the following Updsted ABC due lo bid failure J
Colimn No. 12 |Remark a. Basis of changes rom previous PPMP under 3AC Resolution No. xx-2026, | To be undertaken by Admiistration .
f i ek b. Contract package details : i.e, estimated budgi't for the whole period (in caie of multi-year contracts) E‘oposing for Framework c/o the Engineening Depi rtment




