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Republic of the Philippines

Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM

No. ? g 1 s. 2025

CONVERGENCE OF CURRICULUM LEADERS AND IMPLEMENTATION REVIEW
OF ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM

28 NOV 2025

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
Public Elementary School Heads
All Others Concerned

1s The Department of Education Regional Office I through the Curriculum and
Learning Management Division (CLMD) shall conduct the Convergence of Curriculum
Leaders and Implementation Review of Academic Recovery and Accessible Learning
(ARAL) Program on January 7-9, 2026 at River Palm Hotel and Resort in Banaga,
Bugallon, Pangasinan.

2. The convergence is designed to provide an evidence-informed and collaborative
venue for regional and division curriculum leaders to critically examine the
implementation of the ARAL Program, identify instructional and systemic enablers, and
generate coherent directions for program enhancement aligned with the MATATAG
Curriculum and regional learning recovery priorities.

3. Specifically, the activity aims to:

a. review division-level implementation processes, outcomes, and challenges of
the ARAL Program to determine areas for improvement and scalability;

b. analyze learner performance data and instructional strategies to surface
effective models of intervention, contextualization, and support mechanisms;
and

c. formulate strategic directions for paraller or complementary programs across
learning areas, ensuring coherence with literacy, numeracy, and other key
learning outcomes.

4. The following are the participants in the activity:
Participant Position Office
Marilou B. Sales Chief Education Supervisor SDO-CID
Opresinia Z. Castillo Education Program Supervisor SDO-CID
Allan B. Garcia Education Program Supervisor SDO-CID
Gladys B. Lampitoc Education Program Supervisor SDO-CID
Aileen V. Joaguin Education Program Supervisor | SDO-CID
Eldefonso B. Natividad, Jr. Education Program Supervisor SDO-CID
Marilou P. Omotoy Education Program Supervisor | SDO-CID
Zorayda S. Paguyo Education Program Supervisor SDO-CID
Joycelyn P. Perdido Education Program Supervisor | SDO-CID
Aubrhey Marie R. Oasay Education Program Supervisor | SDO-CID
5. All participants are expected to arrive on January 6, 2025 (Day 0) and check in at

2:00 PM. The first meal provision is dinner on Day 0, and the last meal provision is PM
snacks on January 9, 2025.
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6. Participants shall be granted compensatory time-off for services to be rendered on
a weekend subject to DepEd and CSC rules and regulations.

y 1 Travel and other incidental expenses of participants shall be chanrged to local
funds or ARAL funds subject to usual accounting and auditing procedures.

8. Attached are RM No. 1628, s. 2025 and RM 1596, s. 2025, for reference.

9. Immediate and wide dissemination of this Memorandum is desired.

ANSE . ALUDINO
Scrhools Divisio Superintenden('/

Encl.: as stated

Reference: RM No. 1628; 1596, s. 2025

To be included in the Perpetual Index
Under the following subject:

READING PROGRAM ASSESSMENT
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2519158; 2519325/25300/ November 28, 2025
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REGIONAL MEMORANDUM
No. W28 s 2025

RESCHEDULING OF THE CONVERGENCE OF CURRICULUM LEADERS AND
IMPLEMENTATION REVIEW OF ACADEMIC RECOVERY AND ACCESSIBLE
LEARNING (ARAL) PROGRAM

To:  Schools Division Superintendents
Chiefs of Functional Divisions in the Regional Office

1, In reference to Regional Memorandum No. 1596, s. 2025, the Convergence of
Curriculum Leaders and Implementation Review of the Academic Recovery
and Accessible Learning (ARAL) Program) is rescheduled from December 11-13,
2025 to January #-9, 2026 to allow better alignment of deliverables.

24 All participants are expected to arrive on January {, 2025 (Day 0) and check

in at 2:00 PM. The first meal provision is dinner on Day 0, and the last meal provision
is PM snacks on January 9, 2025.

3. All other provisions contained in Regional Memorandum No. 1596, s. 2025
shall continue to apply.

4. Travel and other incidental expenses of participants shall be charged to local
funds or ARAL funds subject to usual accounting and auditing procedures.

5. For questions or clarifications, please contact the CLMD via email at
clmd.region l@deped.gov.ph.

6. Immediate dissemination of this memorandum is direct

TOLENTINO G. AQUINO
Director IV J

%&? SDCB RECORDS UNIT
& 2519325
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READING PROGRAM ASSESSMENT feeRor CLMD25 2 261

Encl.: None
Reference: RM 1596, s. 2025
To be indicated in the Perpetual Index
Under the following subjects:

CLMD-jps/RM-ARALPIR
November 26, 2025
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REGIONAL MEMORANDUM
No. M6 s. 2025

CONVERGENCE OF CURRICULUM LEADERS AND IMPLEMENTATION REVIEW
OF ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM

To:  Schools Division Superintendents
Chiefs of Functional Divisions in the Regional Office

1. The Department of Education Regional Office I through the Curriculum and
Learning Management Division (CLMD) shall conduct the Convergence of
Curriculum Leaders and Implementation Review of Academic Recovery and
Accessible Learning (ARAL) Program on December 11-13, 2025 at River Palm Hotel
and Resort in Banaga, Bugallon, Pangasinan.

2. The convergence is designed to provide an evidence-informed and
collaborative venue for regional and division curriculum leaders to critically examine
the implementation of the ARAL Program, identify instructional and systemic
enablers, and generate coherent directions for program enhancement aligned with
the MATATAG Curriculum and regional learning recovery priorities.

3. Specifically, the activity aims to:

a. Review division-level implementation processes, outcomes, and challenges of
the ARAL Program to determine areas for improvement and scalability;

b. Analyze learner performance data and instructional strategies to surface
effective models of intervention, contextualization, and support mechanisms;
and

¢. Formulate strategic directions for parallel or complementary programs across
learning areas, ensuring coherence with literacy, numeracy, and other key
learning outcomes; and

4. The following are the participants in the activity

a. Regional Office
i.  All Chiefs of Functional Divisions
ii.  All EPSs of the Curriculum and Learning Management Division

b. Schools Division Offices
i.  All Chiefs of the Curriculum Implementation Division
ii.  All EPSs in-charge of Learning Areas
iii.  All EPSs in-charge of Learning Resources

5 All identified participants are expected to arrive on December 10, 2025 (Day
0) and check in at 2:00 PM. The first meal provision will be dinner on Day 0, while
the last meal provision will be PM snacks on December 13, 2025.
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6. Participants shall be granted compensatory time-off for services to be rendered
on a weekend subject to DepEd and CSC rules and regulations.

7. Travel and other incidental expenses of participants shall be charged to local
funds or ARAL funds subject to usual accounting and auditing procedures.

8. For questions or clarifications, please contact the CLMD via email at
clmd.region ll@deped.gov.ph.

9. Immediate dissemination of this is directed.

TOLENTINO G. AQ (o]
Director IV

Encl.: None
Reference: None
To be indicated in the Perpetual Index
Under the following subjects:

READING PROGRAM ASSESSMENT
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REGIONAL MEMORANDUM
No. Maqb s. 2025

CONVERGENCE OF CURRICULUM LEADERS AND IMPLEMENTATION REVIEW
OF ACADEMIC RECOVERY AND ACCESSIBLE LEARNING (ARAL) PROGRAM

To:  Schools Division Superintendents
Chiefs of Functional Divisions in the Regional Office

1. The Department of Education Regional Office I through the Curriculum and
Learning Management Division (CLMD) shall conduct the Convergence of
Curriculum Leaders and Implementation Review of Academic Recovery and
Accessible Learning (ARAL) Program on December 11-13, 2025 at River Palm Hotel
and Resort in Banaga, Bugallon, Pangasinan.

2i The convergence is designed to provide an evidence-informed and
collaborative venue for regional and division curriculum leaders to critically examine
the implementation of the ARAL Program, identify instructional and systemic
enablers, and generate coherent directions for program enhancement aligned with
the MATATAG Curriculum and regional learning recovery priorities.

3. Specifically, the activity aims to:

a. Review division-level implementation processes, outcomes, and challenges of
the ARAL Program to determine areas for improvement and scalability;

b. Analyze learner performance data and instructional strategies to surface
effective models of intervention, contextualization, and support mechanisms;
and

c. Formulate strategic directions for parallel or complementary programs across
learning areas, ensuring coherence with literacy, numeracy, and other key
learning outcomes; and

4. The following are the participants in the activity

a. Regional Office
i.  All Chiefs of Functional Divisions
ii. All EPSs of the Curriculum and Learning Management Division

b. Schools Division Offices

i.  All Chiefs of the Curriculum Implementation Division @%AE SDCB RECORDS UNIT

ii.  All EPSs in-charge of Learning Areas
iii. All EPSs in-charge of Learning Resources

o All identified participants are expected to arrive on December 10, 2025 (Day
0) and check in at 2:00 PM. The first meal provision will be dinner on Day 0, while
the last meal provision will be PM snacks on December 13, 2025.
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6. Participants shall be granted compensatory time-off for services to be rendered
on a weekend subject to DepEd and CSC rules and regulations.

7. Travel and other incidental expenses of participants shall be charged to local
funds or ARAL funds subject to usual accounting and auditing procedures.

8. For questions or clarifications, please contact the CLMD via email at

clmd.region l@deped.gov.ph.
9. Immediate dissemination of this is directed,
TOLENTINO G. AQ (o)
Director IV
Encl.: None

Reference: None
To be indicated in the Perpetual Index
Under the following subjects:

READING PROGRAM ASSESSMENT
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