Republic of the Philippines

Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM 06 JUL 2026

N043 43 2026

ADDITIONAL GUIDANCE ON THE PROVISION OF SUPPORT TO KEY STAGE 1
TEACHERS (KINDERGARTEN TO GRADE 3)

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
School Heads from Public Schools
All Others Concerned

1. Pursuant to the attached DepEd Memorandum -OUHRODI_2026 -2055 from
the Office of the Undersecretary for Human Resource and Organizational
Development and Infrastructure dated June 10, 2026, this Office, through the
Curriculum Implementation Division (CID), hereby provides additional guidance on
the provision of support to Key Stage 1 teachers in all public elementary schools
within the Schools Division.

2. Please refer to the attached Memorandum on the support mechanisms that
shall be implemented by School Heads and concerned field offices to strengthen
support for KS1 teachers and improve the delivery of early instruction.

3. Should there be further concerns or questions, please coordinate with the
BHROD-SED via email at bhrod.sed.deped.gov.ph or through landline number: (02)
8633-5397.

4, Immediate dissemination of this Memorandum is desired.

ANSELMO R. ALUDINO
E%chools Division Superintendent
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Encl.: DM-OUHRODI-2026-2055
Reference: Regional Memorandum No. 796, s. 2026 By the Authorityqf the SDS:
To be included in the Perpetual Index P
Under the following subjects:
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Assistant Schoois Division Superintendent
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Republic of the Philippines | T3 0
Bepartment of Education Bl'=----,-/ DATE: .
REGION [
Hﬂ-ts-zuzs
REGIONAL MEMORANDUM
No. _ 19l s, 2026

ADDITIONAL GUIDANCE ON THE PROVISION OF SUPPORT TO KEY STAGE 1
TEACHERS (KINDERGARTEN TO GRADE 3)

To: Schools Division Superintendents

1. Pursuant to the attached DM-OUHRODI_2026 -2055 from the Office of the
Undersecretary for Human Resource and Organizational Development and
Infrastructure dated June 10, 2026, this Office, through the Curriculum and
Learning Management Division, provides additional guidance on the provision of
support to Key Stage 1 teachers.

2. Please refer to the attached Memorandum on the support mechanisms that
shall be implemented by School Heads and concerned field offices to strengthen
support for KS1 teachers and improve the delivery of early instruction.

3.. Should there be further concerns or questions, please coordinate with the
BHROD-SED via email at bhrod.sed.deped.gov.ph or through landline number: (02)
8633-5397.

4, For information and guidance.

ESTELA P. LEON-CARINO, EdD, CESO III
Director IV / Regional Director %_
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Incl: DM-OUHRODI-2026 -2055

Reference: DM- QUHRODI-2026 -2055
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SUBJECT ADDITIONAL GUIDANCE ON THE PROVISION OF SUPPORT TO
KEY STAGE | TEACHERS (KINDERGARTEN TO GRADE 3)
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A. School Heads
1. Needs Assessment

Based on exP7, tead hers” prograsms. wlentify the profile of teachiers
assigned o KRS T mcluding ther specnadization, relevant taming
competencies, and teachimg expericnoe. to serve as basis [or 1
provisint ol appiopoiale support ey e ons,

I Plevernmne  and provice  appropriite support anterventions lor
teachers assigned to KS T to strengthen mstructional delivery, giving
priovity to the folowing teachers
1 areer Stage | {Begimnime Teachers), and
h. Teachers whoese gqualificatons do not fullv ahgn with e

preseboed redginrements
School Heads and Master Teachers min utihze existing performanee
management and evaluanon tools imcludime the Self-Assessnict
Tool (SAT) and the Individual Development Plan (IDP), 1o wlentifi
teactiers Tearmne andd development necds. Other needs assessment
winaties and tools mayv hkewsse be anbized. as necessary, o
poitdress emerione ormeriGes g ot entual reanirements
2. Instructional Supervision and Support

School Heads and Master Teachers shall provide structured mentoring,

codching, and anstrus tonal superusion o KST teachers in accordance

with thor lnstructional Supervisors Pha
3. Collaborative Professional Learning

Schools shall maximize existing school-based professional development

(P mechamsms, mcludmyg Learming Action Cell (LAC) sessions, In-

Service Tramme (INSET), and other collaborative learning aetivities, to

athen support for KST reachiers
4. Provide report to SDOs on the needed support to strengthen KS1
Submit to the Schools Division Office (SDoy the dentified stipport to
strengthen KS D mstruction, mcludime but ot hanted to:
Vihiional teachiers with refevant specialization o gualthcations:
e
i Professionid develipment supponr
B. Schools Division Offices
1. Curriculum Implementation Division (CID)
Estabhish monitoring mechanisms o ensure that Stippor pronided ¢
!‘."\.! Leichiers
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2. School Governance and Operations Division (SGODj
| Locabze and operationalize kS| focused PD provrams in alignment
with NEAP and regronal gundanc
Eftsure that docsion-level tramune plans eellect dentitied =S
competeney Necds, partteularhy soearhs literaes and nua P
M Monitor  parbiopanion, completion. and  outeomes of K81 PD
mierventuons vired prond I USSa1V T ."‘.?}‘.: il \‘.J;)Du:'? 18] Hl_'}‘;lit:i‘.
C. Regional Offices
Contextuahze and coordmate the smplementat:on of NEAP-led PD
PO s for hsT1 ot bers with e yeglon
1 Provide techne ol assistance to 3OS an planning, moniterme. and
cvaluatmg RS | tocused imterssentions
11t Consolidate reports submutted by the SDOS and report regional data
on the implementation of KSI support mterventions to the Central
Ofhece to mform policv decistions and  support  continuaus
N provement
should there be further concerns  gquestions, please coordinate with the BHRO
SED via ematl an or throueh andhne number: (027 8620
SR
For vour appropriate aclhion
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