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HRepublic of the Philippines

Bepartment of Education

REGION 1
SCHOOLS DIVISION OF THE CITY OF BATAC

DIVISION MEMORANDUM "
N0.44i;2026 07 Jui 2028

PERFORMANCE MANAGEMENT EVALUATION SYSTEM (PMES) ACTIVITIES
FOR THE THIRD QUARTER 2026

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Unit and Section Heads
Public Elementary and Secondary School Heads
All Others Concerned

1. With reference to Division Memorandum No. 031, s. 2026. The SDO hereby reiterates
the 3rd Quarter activities of the PMES as follows:
Date Activity Participants
July 7 & 14, 2026 Mid-Year Program SDO Unit and Section
Tuesdays Implementation review and | Heads, PMT
Performance Assessment
(PIRPA) for SDO
July 15-16, 2026 Review of BEDP, DEDP, and | Top Management,
Wednesday — Thursday previous targets vis-a-vis Functional Division Heads,
performance PMT
July 21-22, 2026 Performance Plan and Elementary and Secondary
Tuesday — Wednesday Commitment for SY 2026- School Heads, PMT
2027 for School Heads
July 23, 2026 Cascading of approved Top Management,
Thursday performance targets from Functional Division Heads,

the SDO Level to Functional | PMT
Division Level

September 9-10, 2026 Performance Plan and SDO Unit and Section
Wednesday-Thursday Commitment for CY 2027 Heads, PMT
for SDO
2. For the Mid-Year PIRPA, all Unit and Section Heads are advised to present a concise

summary of their accomplishments covering all objectives reflected in their O/IPCRF, using
the template provided by the PMT Secretariat. Soft copies of the presentations shall be
uploaded through the link provided by the PMT Secretariat not later than 3:00 p.m. on July
6, 2026. Moreover, five (5) hard copies of the presentation should be provided during the
activity.

3. Failure to comply with this Memorandum shall be dealt with in accordance with

existing applicable rules and regulations, without prejudice to the imposition of appropriate
administrative sanctions.

4, For information, guidance, and compliance.

ANSEL! . ALUDINO
?g»_chools Divisio Superintenden'tj

Encl.: None
Reference: DM No. 031, s. 2026
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